
As a private investment firm, Capital
R esource Partners is in the business of 
making its companies more pro fi table.
A few years ago, executives from the
B oston - based firm were invited to tour
D annaher ’s Jake Brake division plant in
C onnecticut and witness first - hand the
bene fi ts of Lean Manufacturing. While 
the shop floor operational advantages
w ere obvious, the financial opportunities
w ere truly impr essive. 

S hortly after its visit, the firm 
signed A rt Byrne, C E O of the Wir emold

C ompany, to its advisory board and began
the process of converting it ’s batch - fl ow
companies to Lean Manufacturing facilities.
To date, Capital Resource Partners 
has introduced Lean Manufacturing in
approximately eight of its portfolio compa-
nies and even now uses Lean as a way 
of measuring the potential pa y - off of its 
potential acquisitions. M a nufact urer ’s
D i gest r ecently sat down with Capital
R esource Partners’ Bob A merman and
S teve Jenks to discuss the bottom - line
bene fi ts of Lean Manufacturing.

lean manufacturing & the bottom line
an interview with Capitol Resource Part n e r s

L I N E – UP FOR THE UNIVERSITY 

OF KENTUCKY’S INTERNAT I O NA L

LEAN MANUFAC T U R I N G

CONFERENCE A N N O U N C E D

The University of Kentucky ’s Center for
R obotics and Manufacturing Systems
(C R M S) has announced that 1998’s Lean
M anufacturing confer ence will be 
center ed on the theme of “the implemen-
tation journey.” The thr ee - day event 
(May 20 – 22) will include tours of the
Johnson Controls and Toyota Motor
M anufacturing plants in Lexington, KY 
as well as pr esentations by Lean
M anufacturing experts and C R M S profes-
sors. M a nufact urers’ Digest contributor,
R uss Scaffede (VP for Manufacturing,
the Donnelly Corporation) will deliver 
the keynote pr esentation and kick - off 
a pr esentation of 6 Lean Manufacturing
implementation journeys taken from
industry case studies. Other Lean
M anufacturing experts pr esenting at 
the event include repr esentatives from
RW DTechnologies, Lockheed Martin,
L antech Corporation and Jasco Tools. 
For more information on the second 
annual International Lean Manufacturing
C onfer ence, please contact Patricia
H a mmond at 606–2 5 7 –4 2 9 5 .
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What is it about Lean Manufacturing 
that impresses you?

B ob A mmerman: We are driven towards
cr eating economic value in the companies
we invest it. That is the para mount goal.
L ean Manufacturing is one of the most
productive methods for a variety of 
r easons: reducing lead times, reducing
inventory levels, improving quality —
it all can be measur ed economically. The
savings, the opportunities, the advan-
tages, they ’re not hard to find, they ’re not
hidden and they ’re not small. 

A lso as an outgrowth, we’ve seen that
companies work better. They work
smarter. The employees tend to feel mor e
productive and like their jobs better.
O verall it promotes a healthier environ-
ment and it ’s easier to get things done.
A nd in the end, the value of the company
is higher than when you started. 

S teve Jenks: In the first instance, the
only thing you have control over is what it
costs to make something. You don’t get to
set the price. You don’t get to make some-
body buy your product. So if you want to
effect the pro fi tability of your business,
the only thing you have absolute control
over is how much it costs to make it. 

F rom a financial perspective, were there any
risks that concerned you in the beginning?

B A: Initially, I thought you could really
upset production. That you would take
pieces apart and put them back a 
differ ent way and cr eate ripple effects
across the whole plant. As I’ve seen it,
though, I don’t believe that ’s a risk at all.
B ecause with just the minimum amount 
of planning, you can work around any dis-
ruptions, which are incr emental. Nobody ’s
talking about shutting down the whole
plant for thirty da ys and completely
r eva mping it. 

The real risk is in not managing expec-
tations. People expect everything they 
do to have a signi fi cant impact and every-
thing to be exactly the right thing to do
when in reality, you ’re lucky if half of the
things you do are right.

Do you have to be willing to suspend 
some financial/p roductive expectations
for a period of time in the beginning?

B A: You have to be willing to expend
some resources, particularly on the
human side, because you will need to
staff a little more heavily to get around
any short - term production bottlenecks.



f rom the edito r’s desk
Welcome to the first 1 9 9 8 issue of M a n u f a c t u rers’ Digest. This issue introduces a few
i m p rovements in operations at Linford E. Stiles Associates worth mentioning: First 
of all, we have completed the updating of our logo and the redesign of this newsletter.
We have also moved, so please take note of the updated address below. And for our
clients who may have missed the announcement, Linford E. Stiles Associates now 
has video conferencing capabilities; it’s an addition to our services we’re sure you 
will appreciate. 

Last year saw the mailing list for M a n u f a c t u rers’ Digest g row tremendously and 
w e ’ re looking forw a rd to reaching even more readers in 1 9 9 8. As always, we plan 
to continue to cover the ever- g rowing shift towards Lean Manufacturing and its 
revitalizing impact on the American manufacturing industry. More import a n t l y, 
we hope our readers will continue to use M a n u f a c t u rers’ Digest as a forum, where 
critical information and Lean Manufacturing experience can be exchanged. 

In the past, M a n u f a c t u rers’ Digest has published several interviews with 
manufacturing executives and consultants who preach, practice and pitch Lean
Manufacturing as the only way run a shop. Through such articles we’ve pre s e n t e d
compelling arguments for how Lean Manufacturing can reduce such critical 
operational factors as inventories, scrap, defects and cycle times. This issue’s 
i n t e rview with Capital Resources, however, presents maybe the most compelling 
case of all—Lean Manufacturing improves the bottom line. 

Over the past five years this private investment firm has witnessed, learned and 
successfully implemented this profit-building process in nearly all of its manufacturing
companies. In fact, Capital Resources’ Steve Jenks and Bob Ammerman are so
i m p ressed with Lean Manufacturing that they’re looking for ways to introduce its 
fundamental concepts and techniques to the non-manufacturing companies 
in their portfolio as well. If you ever pondered the financial advantages of Lean
Manufacturing, this is one interview you’ll want to re a d .
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A Wo r l d S e a rch Group Company specializing 
in assisting manufacturing companies in 
the acquisition of executives experienced 
in continuous flow manufacturing methods.

You will need to staff more heavily in the
maintenance ar ea when you start moving
equipment around. But those are fairly
short dollars. A nd you ’ll see improve-
ments on the shop floor immediately.

I adjust my expectations to look for
more qualitative and quantitative
improvements on the shop floor. When I
can go to a company and they sa y, ‘We ’ve
taken this lead time from 12 to 4 weeks on
this set of products,’ then I know that
w e ’re on track. Because in the futur e,
w e ’re going to be able to win some ‘got to
have it now’ orders that our competitors
simply ar en’t going to be able bid on. 

What about the amount of time it takes to
implement Lean Manufacturing?

S J: I don’t think we’ve had anything that
was dra matically differ ent in less than a
year. It takes a while for the pieces to
come together. But there are some things
you can change rather quickly. A nd we
alwa ys hope to have some early, tangible
r esults because it helps spr ead the belief.
B ut ultimately, I think we go into these
things thinking that this is a multi - year
process. We watched what Danaher did
and we watch A rt Byrne just raise the bar
every year. So ther e ’s also the notion that
this is a continuous process, which is
something we believe in funda mentally. 

When I think about time fra mes and
milestones, I like to see a complete philo-
sophical conversion in a year. You have to
spend the six months convincing senior
management and the manufacturing man-
agement that it ’s not a fad of the month.
Then you ’re going to spend another six
months having them change their way of
thinking so that it becomes part of the
fabric of their job. It becomes something
they naturally think about and are attract-
ed to on a daily basis. 

i n t e rv i e w
CA P ITOL RESOURCE PA RT N E R S



What are some of the things that help 
people get to the state of philosophical 
c o m m i t m e n t ?

B A: Often it ’s the introduction to a
r esource that ’s alwa ys been ther e. A nd
that might be an outside consulting
r esource, or us. Often its a matter of
sticking someone into the equation,
someone who speaks exactly to their
business who can come in and say 
“ Well, let me at least paint for you 
the alternative.”

When we talk about Lean
M anufacturing, it ’s not like I’m selling
purple socks—I’m just not selling 
something that has a limited audience
once they figure it out. Regardless of 
what you ’re manufacturing, everybody 
can conceptually consider the invitation
‘ Would you like to be like Toyota?’ 
N obody sa ys no.

“going forwa r d , i think there isn’t 
a manufacturing company 

we wouldn’t t ry and do this in.”
bob ammerman

If I can see that the senior manage-
ment is getting to that point at the end of
the first year then I’m con fi dent that we’r e
on track. It’s literally a matter of execu-
tion from that standpoint on. It’s the
biggest milestone. If you ’re not there after
a year, in my experience, then you proba-
bly ought to think real long and hard about
whether you ’re ever going to get ther e.

REDUCING LEAD T I M E : C ells at Todd Combustion, 
one of Capital Resources' manufacturing companies



suggestion system foru m
m a rch 31–april 2 | columbus oh
P roductivity, Inc. will be hosting its 6th annual
S uggestion System Forum in Columbus, Ohio. The 
event will include suggestion system implementation
pr esentations as well as a tour of Honda ’s flagship 
motor manufacturing plant, which was designed using
over 800 suggestions and recommendations from the
employees on the shop floor. For more information, 
contact Productivity at 800–9 6 6–5 4 2 3 .

shopfloor kaizen series
m a rch 23–27 | l a n t e c h , i n c . , l o u i sville ky
m ay 18–22 | b l ack & decker, as h e b o ro nc
The J IT experts from T B M C onsulting Group and
S hingijutsu Company, the developers of the Toyota
P roduction System, will be hosting a series of five - da y
kiazen workshops this Spring. The workshops will be
taught on the factory floors at Lantech, Inc. (Louisville,
KY) and Black & Decker (Asheboro, NC) as well as other
locations this summer and fall. Formore information, 
call Kathy Million at 800–4 3 8–5535 or check the T B M

w ebsite at http : / / www. tbmcg. com.

jose urq u i a has joined T B M

as a Senior Consultant. Jose 
was formerly a Senior Supplier
D evelopment Engineer with 
N issan Motor Manufacturing 
C orp. in Smyrna, T N .

bill hedges has taken a posi-
tion as President of Daytronic in
O hio. Bill was formerly President
of A ngus Electronics Co. 

kevin cundiff has joined 
S tinger Industries as Dir ector of
E ngineering. Kevin was formerly
with Franke Contract Group as
M anager of Engineering.

david ada m s has joined 
ACCO NA as General Manager of 
the O E M S tapler Group. David was
formerly New Products Design &
M anufacturing Manager at
S chlumberger Industries.

b ruce anders e n has joined 
T B M as a Senior Consultant. Bruce 
was formerly with Nissan Motor
M anufacturing Corp. in their Supplier
D evelopment Engineering Group.

steve perkins has joined RW D

Technologies as a Senior Consultant.
S teve was formerly with Toyota Motor
M anufacturing as Group Leader of
E ngine A ssembly.
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